
Programs and Services



BUILDING BRIGHTER FUTURES
The first seeds for LSEM were planted in 1873 when an orphanage was established 
in Detroit, Michigan.  This founding marked the birth of a proud heritage:  bringing 
the joy of Jesus to children in need.  A year later, the orphanage was re-established 

as a national residential school for children who were deaf.

In 1975, a federal law was passed mandating that public schools provide 
education for all children with disabilities. This law and medical advances resulted 

in a dramatic decrease in the number of children attending the school.  The 
ministry’s focus shifted once again.  Rather than close the doors, the Board of 

Trustees opened them wider.  A non-residential school was established on the 
same campus, where LSEM provided a Christian education for children with 

various special learning needs.  

As the national thrust of special education moved toward including children with 
unique learning needs in regular education settings, LSEM began establishing 
satellite programs at Christian partnership schools in 1979.  Special education 
programs were designed to accommodate children so that they could attend 

their local Christian school.  Eventually, all of the children at the original campus 
were transferred to other schools. Today, LSEM partners with schools across 

the country providing specialized educational services designed to allow more 
children access to a Christian education.

“The heart of man plans his way...                       but the Lord establishes his steps.”                              Proverbs 16:9



 At Lutheran Special Education Ministries we understand that every child is different. 
They all learn at a different pace and some require a different approach to learning. There 
certainly isn’t a “one size fits all” approach to specialized education.  
 Each one of God’s children that we serve demands individualized strategies and tactics.
 Your school is no different. As you will see on the following pages, we see the importance 
of becoming one with your school by fitting into your culture and providing a resource and 
expertise that only LSEM can deliver.
 We’re excited to see what we can do for you and hope we can work side-by-side with you 
to build brighter futures for children with specialized learning needs.
 
Blessings 

Stacy J. Hoeft

Our Mission & Vision  
Our mission as a Christ-centered resource is to support children who have a 
variety of learning challenges. Our vision as a ministry is to reach and serve 
families through Christ-centered partnerships to support children with 
learning needs in their academic and spiritual development.

Welcome...

“The heart of man plans his way...                       but the Lord establishes his steps.”                              Proverbs 16:9



Our Impact
 LSEM’s impact is far reaching.  Consider the child whose ability to 
strengthen his faith in a Christian school was made possible by the help 
of one of our resource room teachers.  Think of the child who can learn 
with their peers.  Look at the resource room teacher who at one time was 
herself a struggling learner who despised going to school.  LSEM teachers 
do more than simply provide academic assistance.  
 Partnering with LSEM to provide resources for your school will 
produce an impact in the following areas:

“There are 
different kinds of 
gifts, but the same 
Spirit distributes 
them. There are 
different kinds of 
service, but the 
same Lord. There 
are different kinds 
of working, but 
in all of them and 
in everyone it is 
the same God at 
work.”
1 Corinthians 
12:4-6

Spirituality
The primary goal of every Christian School is to share the love of Christ 
with its students. LSEM understands this and stands alongside our partner 
schools in providing support services and teachers who model the faith 
that we as Christians share.
 
Academics
LSEM’s teachers are state certified and trained to provide for the needs 
of exceptional students. LSEM supports its teachers with instructional 
resources, current academic assessment tools, training, and professional 
development. Beyond the resource room, we can provide professional 
development for school and church faculties on best practices for 
children with learning needs.
 
Climate
Schools who partner with LSEM discover a noticeable change within the 
climate of the building. Students who have struggled in the past gain 
confidence as they see progress. Parents are given a partner to whom 
they can turn for ideas and support. Teachers and students increase their 
appreciation of the multiple styles of learning that are needed for every 
student to grow.  



Resource Rooms
 A typical LSEM resource room consists of an LSEM teacher placed at 
a partnership school fifty percent or more of the school week. A resource 
room offers comfort, security, and specialized instruction to students 
with learning needs. Student services in a resource room range from 
consultation to supportive re-teaching of subjects taught in a general 
education classroom to direct instruction in core subject areas.
 LSEM resource room services may include, but are not limited to:

•	 Classroom observations

•	 Coordinated teaching with general education colleagues

•	 Academic evaluations

•	 Establishment of educational plans  

•	 Direct instruction in curricular areas

•	 Progress monitoring of students’ academic development

•	 Assistance with curricular accommodations and/or 
modifications

•	 Coordination of services with public school districts

•	 Supportive training for teaching staff and parents

 Students in need of direct teaching of an academic area are ideally 
scheduled into the resource room during the same time that subject is 
taught in the general education classroom.  Students needing academic 
support come to the resource room after classroom instruction occurs.  
Re-teaching and direct teaching of subjects often include materials that 
differ from those used in the general education classroom.  Alternative 
techniques and strategies allow students to use their God given areas of 
strength to assist and remediate areas of weakness.
 Ideally a full-time program can support 18-20 students.  Assistance 
in the resource room should not exceed more than fifty percent of the 
student’s school day.

“Train up a child in 
the way he should 
go: and when he 
is old, he will not 
depart from it.” 
Proverbs 22:6



Consultation Services
 Consultation services with licensed LSEM staff are an option when 
resource room services cannot be provided.   This initial level of service 
for Christian schools involves LSEM staff working together with the 
administrator to identify and address the school and/or congregation’s 
need for services.  A variety of programs and services are available to assist 
existing instruction.   An educational consultant many visit a school from 
as little as once a month to working in the building a few days a week.
Services may include but are not limited to:

•	 School-wide Needs Assessment
•	 Review of student records
•	 Partnering with general education educators
•	 Recommendations for instructional strategies
•	 Classroom observations
•	 Working with small groups
•	 Conferencing with staff and parents
•	 Staff workshops 

 Regardless of the level of partnership with LSEM, your school will 
acquire a highly qualified, specialized educational consultant who will 
enhance the level of service to students within your school.

“Let the little children 
come to me, and do 
not hinder them...” 
Matthew 19:14



Gifted & Talented 
 LSEM can provide a gifted and talented program based on the 
needs of the students and school. The program is developed to enhance 
students’ academic learning or to provide more project-based learning 
opportunities.
  Norm-referenced screening tools are used, along with school 
achievement tests and parent/teacher recommendations, to help identify 
students who may qualify as gifted and talented.  From there, students 
are placed into appropriate groups based on the area of giftedness and 
individual profile of the student.  Trained LSEM teachers work with groups 
of students on how to be independent learners and also how to function 
as part of a group or team.  Students are given guidance with appropriate 
projects and learning activities. They are also encouraged to use their 
creativity and skills to expand their learning and then share with others.
  Some of our programs have competed in Future City competitions, 
participated in Destination Imagination activities, and shared their 
learning through other school events.  Gifted and talented programs 
may take place during the school day or also work well as an after-school 
program.

“There are different kinds of gifts, but the same Spirit 
distributes them. There are different kinds of service, but 
the same Lord. There are different kinds of working, but in 
all of them and in everyone it is the same God at work.”
1 Corinthians 12:4-6



After School & 
Summer Programs
 LSEM developed the Individualized Christian Achievement Network 
(iCAN) Learning Centers to provide a place for students to:

1. participate in an extended learning opportunity in a Christ-
centered environment promoting spiritual growth among youth 
ages 6 through 17 years old 

2. receive supplemental instruction in reading and mathematics 
skills designed to meet the individual learning needs of the 
student, enhance academic competence, and stop academic 
skill regression 
 

3. receive enrichment through fine arts program and experience 
social-emotional health

 At the core of the learning center, an education specialist (also the 
Center’s site coordinator) coordinates all instruction and works as the 
primary instructor for literacy (reading and writing) skills.  While the 
specialist works with a group on literacy skills, other groups are engaged in 
mathematics activities or fine arts enrichment.  At program start-up each 
student is assessed using a curriculum-based assessment tool to determine 
their individual level of academic performance. Students are grouped by 
academic performance levels in literacy first, followed by mathematics.
 LSEM can work with the individual congregation and/or school to 
develop an after-school program or summer program to suit the ministry 
needs of the organization.

One small flame 
is capable of 
shedding so 
much light.



Screening & Assessments
 LSEM’s Screening & Assessment Service helps to identify appropriate 
student groupings by instructional level and individual student needs.  
Specially trained consultants administer assessments to students 
individually and provide interpretation of scores.
  With a general early childhood screen, skills are assessed in fine and 
gross motor, general knowledge, language, pre-academic/academic 
skills,  graphomotor development, social-emotional and self-help skills.  
Schools receive criterion-referenced, curriculum-referenced and norm-
referenced data for each student screened.
  Brief screenings that assess phonological awareness, phonics, 
reading fluency and comprehension are also available.  These 
measures form a reliable and valid assessment system of early literacy 
development, which is predictive of later reading proficiency.  They 
also help to target reading skills in which students may need additional 
instruction to help reach grade level benchmarks.  For this type of 
assessments, schools receive profiles of individual students as well as a 
class profile.
  Additionally, other norm-referenced academic achievement testing 
is also available to assess individual students.

After School & 
Summer Programs “Lord, you have 

examined me and 
know all about 
me.  You know 

when I sit down 
and when I get 

up.  You know my 
thoughts before I 
think them.  You 
know where I go 

and where I lie 
down.  You know 

everything I do.  
Lord, even before 

I say a word, you 
already know it.” 

Psalm 139:1-4
WHAT PEOPLE ARE SAYING

“After having LSEM as our ‘experts in the 

field’ in two schools that I have been 

associated with, I can truly say that our 

students have benefited in great ways. We 

have been able to enroll and serve kids that 

we otherwise may not have been able to 

reach.” 

 Rich Brune , Suburban Bethlehem Lutheran Church & School — Fort Wayne, IN



Professional Development
LSEM offers customized professional development for teachers and 
school staff through webinars and workshops. Topics include: 

•	 Response to intervention
•	 Accommodations and modifications
•	 DIBELS training
•	 Homework
•	 Classroom strategies for children with learning challenges
•	 Early intervention
•	 Reading disabilities and dyslexia
•	 Autism
•	 Other types of specific learning needs as requested
•	 ADD/ADHD
•	 Sunday school and VBS programs 

Contact us if there is a topic of interest not listed here as our workshops 
are customized to the needs of the school. For more information, please 
contact Kara Bratton (kbratton@luthsped.org) for more information and  
to set up professional development for your staff.



Services for 
Secondary Schools
 Secondary school students often find themselves caught in a trap.  
The workload and reading requirements have increased.  The social 
dynamics of adapting from elementary school create anxiety.  There is an 
expectation of independence in note taking, organizational skills and time 
management.  
 Can they keep pace with a college prep curriculum? These are difficult 
transitions for any student, but for those with learning difficulties – these 
changes can have a significant impact on their high school experience.
 Students with specialized learning needs are not exclusively found 
in elementary schools.  LSEM partners with secondary schools to provide 
services designed to assist students in the high school environment.  
 Attention Deficit Disorder, Dyslexia, Anxiety, Emotional Behavioral 
Disorders are just some of the learning difficulties with which LSEM 
teachers are equipped to address in the high school setting.
 High schools that partner with LSEM help eliminate a difficult decision 
for the families of students with learning needs; the choice between 
meeting the academic needs of their student and providing them the 
opportunity to attend a school where the love of Christ can be taught, 
shared, and celebrated.

LSEM has become a part of the core of our school. This program gives 

access to children with special needs a high quality Christian education 

without barrier!
We have witnessed amazing transformations of children AND their 

families. This program has helped define us. However, it does not make us 

a school that only focuses on the lowest level of learners. Instead, it allows 

us to push for high expectations of ALL our students because they ALL 

have amazing potential. Having an LSEM program also gives our school 

another point of entry into our community because of its unique ability 

to reach more families. 
Sarah Wippich, Principal Trinity First LutheranMinneapolis, MN
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Why Schools Choose LSEM
Teachers know Jesus as their Lord and Savior

Teachers have current certification in special 
education (or are working toward certification)

Teachers have experience in classroom settings 
assisting students to succeed

Teachers have solid understanding of 
accommodations and/or modifications to 
curricular material to assist educational  
colleagues

Teachers understand and are committed to the 
priority of confidentiality

Teachers are trained in the most current 
nationally-normed educational assessments

Teachers have access to current resources 
provided by LSEM 

Quality Assurance Flexibility of Service

Partner Schools Have Access to a Nationwide 
Support System

Personnel Solutions

Schools may choose a program that suits their 
needs anywhere from full-time to part-time 
(minimum half-day per week)

LSEM can conduct a Needs Assessment for the 
entire building related to children who learn 
differently

Programs can include direct teaching as well as 
supportive teaching – individual and/or small/
large group instruction

LSEM teachers can coordinate services 
between partnership school and public district 
on behalf of students

LSEM hires teachers and pays their salary, 
benefits and retirement

LSEM works with the partner school principals 
to place teachers who will fit in with the partner 
school’s environment

LSEM covers the cost of the teachers’ 
professional development 

Membership in a national body of LSEM 
teachers

Ongoing professional development in the field 
of special education

Alternate curricular materials

Experienced LSEM administrators who provide 
support and guidance

Resource Center Director with knowledge of 
current trends and effective teacher resources 
to meet the individual needs of students

Parent and/or teacher presentations on various 
subjects (ADHD, Autism, Learning Disabilities, 
Accommodations, etc.)

To read testimonials about the LSEM difference please visit 
https://luthsped.org/what-people-are-saying-about-lsem/



Partnership Fees

The donor family of LSEM have 

supported the ministry for over 140 

years! God truly has blessed us with 

the support we need to help offset 

the cost of these programs to the 

schools and families that benefit 

from our programs and services. 

The investment made by our partner 

schools provides a tremendous value 

at a fraction of the cost should a 

school decide to develop a special 

education program with its own 

resources.

 The investment in building brighter futures for God’s children is 
something not to be taken lightly. At LSEM we focus on being good 
stewards of our gifts and talents. Each partner school is responsible for 
50% of the annual investment which includes training, staffing, and 
providing all the materials and tools necessary to equip a resource room 
program. Teacher salaries are included in these fees and fees may vary 
based on your region and the scope of the program uniquely developed 
for your school.

For more information about our current fees please 
visit https://luthsped.org/partnership-fees/



Funding the Program
While LSEM offsets a portion of the full fee of each partner school program, there is still a cost 
associated for a partner school. Our team works with schools to find creative ways to help fund the 
cost of this very important specialized education.

Seek local grants from foundations that support Christian schools and accessible education. 

Host an annual event that brings the church and school community  together to support 
LSEM and recognize its benefit.

Research your state’s laws regarding vouchers or Education Savings Accounts — a 
majority of states now have options for parents who wish to send their children with 
learning needs to non-public schools. 

Consider assessing a modest “specialized education” fee to support the cost of  
the program for those families who use it, or for all school families. 

Set up an “LSEM Fund” and provide opportunities for your church 
members to give on a monthly basis through offerings or other 
opportunities.

 
Partner with another local school who also needs LSEM’s services. 
This is a great way to introduce the program and also share 
resources in your community.

 
Establish a parent-led committee or ministry that supports 
families of children with learning needs. You will be surprised 
at how many families need support and see the benefit of 
this program.

Find an “angel”: every church and school has that 
special person who is waiting for the Holy Spirit to 
move them in ways they never imagined! 

Host a “matching funds” event to boost your 
LSEM budget dollars. 

Host a community-wide awareness 
building event; most parents don’t 
even realize that Christian schools offer 
programs for children with learning 
needs, and may want to learn more 
about what your school has to offer!
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Frequently Asked Questions
I already have a resource room 
program, how can you help?

LSEM can partner with a school that already has a resource room 
program in a number of ways. The current resource room teacher 
on staff could work for LSEM at your school and receive additional 
training, resources and materials through us, or LSEM could provide 
services on a consultation basis. LSEM offers additional services, 
such as class screenings that your resource room teacher does not 
have time to do with the current student caseload. We also provide 
professional development for the staff at a school to help with 
specific areas of need.

Who pays the teacher’s salary?
When a school partners with LSEM, LSEM pays the teacher’s salary 
and benefits, if applicable.

Can you make sure the teacher 
shares our beliefs?

The most important part of our partnership with Christian schools 
is the shared belief in Jesus Christ as our Lord and Savior and how 
our teachers can enhance the ministry of each partnership school. 
To that end, potential LSEM teachers are interviewed regarding 
their beliefs and faith life. If the LSEM director feels the teacher’s 
beliefs match with the ministry of the partnership school, the 
principal and/or school board also have a chance to meet the 
teacher and ask appropriate faith-based questions. Both LSEM and 
the partnership school need to be in agreement that the teacher’s 
faith and beliefs match with the ministry of the school before that 
teacher is hired and placed in the school.

For more answers to some of your questions, please visit 
https://www.luthsped.org/lsem-frequently-asked-questions



National Office:
30415 W. Thirteen Mile Rd.

Farmington Hills, Michigan 48334-2211

General Information:
Phone: 248-419-3390

Fax: 248-419-3394
Email: lsem@luthsped.org

www.luthsped.org


