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His Ways Are Always Good
 2020 was a year for the history books!  
In a year filled with tragedies like a world-
wide pandemic, widespread fires, hurricanes 
and social injustice (just to name a few) we’ve 
learned that dramatic change is not only pos-
sible, but more likely necessary.  Throughout 
history we’ve learned that major disruptions, 
while sometimes painful, can bring about 
growth.  I think we can all agree that 2020 
brought major disruption in many ways.  
 So, what does this mean for Lutheran 
Special Education Ministries? The honest 
answer is… we don’t know yet. Joshua spent 
forty years wandering in the wilderness, 
carefully discerning God’s will until he and 
the people of Israel were called into the land 
they’d been promised. In those forty years 
they celebrated some successes, but they also 
strayed from the path at times and suffered 
the consequences. Each time God gently 
guided them back toward the goal and kept 
His promise to deliver them from their suf-
fering. 
 While I don’t believe we’ll wander for 
forty years, it will take us some time to figure 

out exactly what lessons God would have us 
learn during this time of disruption. Things 
will most definitely change. We too will have 
successes and failures, but God keeps His 
promises, and His ways are always good. So, 
we will pray for eyes to see the doors He is 
opening for us and to be bold enough to 
follow the course He has set for us.  
 Today we draw inspiration from the 
good people of LSEM who have gone before 
us. In 2023 we will celebrate 150 years in 
ministry! 150 YEARS! Over those years we 
have always endeavored to meet the needs of 
those around us, first by opening our doors 
to orphans of the Civil War. Eventually it was 
recognized that many of those orphans were 
hearing impaired, so we transitioned into 
a deaf school – becoming Lutheran School 
for the Deaf in Detroit. When legislation 
changed, we modified our approach yet again 
to expand our support to students with other 
learning needs, not just the deaf community. 
Today we stand at the precipice of expansion 
and we’re enthusiastic about the future and 
whatever that may bring.   

 As we continue to expand our reach 
to meet the needs of students in Christian 
schools, we will continue to need your sup-
port in big ways and small. Student instruc-
tion has taken a more hybrid approach and 
requires more technology than ever before. 
While our teachers are very skilled at altering 
their instruction to promote the success of 
all our learners, they will need our support in 
many ways.  Please continue to pray for our 
teachers and students.  Please continue to 
share your talents and treasures, being con-
fident that your help makes a big difference, 
no matter the size of the gift. We are grateful 
for all you do for us and we look forward to 
celebrating BIG with you along the way to 
150 years and beyond!  

Blessings, 

Stacy J. Hoeft,
President/CEO
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 LSEM teachers continued to provide outstanding instruction 
and support for their students throughout the unprecedented time 
of school closures last spring and the variety of learning environ-
ments this Fall!  
 All teachers across the country had to adapt quickly to a vitual 
format, but our teachers faced an even greater challenge with the 
many grade levels of students on their caseload and meeting indi-
vidual student needs. In some cases, they also discovered that what 
they had spent hours preparing the night before did not work for 
a specific student, or the student did not do well using a certain 
modality. The only aspect of our teachers’ work over the last year 
that didn’t change is that they have continued to go above and 
beyond to determine what works best for each student, and they 
are constantly adapting.  
 LSEM has been able to provide additional resources and 
materials as needed by the teachers. In cases where schools are 
wanting students to stay in one classroom and have the teachers 
move instead, something as simple as a rolling cart to transport 
supplies can make the lives of our teachers’ easier. LSEM teachers 
have been even more committed to providing for the individual 
needs of students over the last year, and they have each done an 
exemplary job!

 God continued to bless LSEM during 2020 with a fifth consecutive year of growth. We grew by increas-
ing our FTE in schools by 6%. As of the start of the 2020-21 school year, we have 71 partnerships, serving 
schools in 15 states as well as in Vietnam. 
 We were also able to grow in knowledge as Kara Bratton, LSEM’s Director of Special Education 
earned a Doctor of Philosophy in Special Education Leadership degree from Concordia University Chi-
cago. The number of educators listening to our Lutheran Education Podcast grew in 2020, providing 
insight and information to teachers around the world. 
 Finally, our teachers showed tremendous growth in their mastery of educational technology 
as they met the challenges of COVID-19 in their schools. But while the methods of instructional 
delivery changed, the teachers continued to provide our students with instructional support, 
stability, and the love of Jesus Christ. This has been true for 148 years, and we are all honored to 
continue the important work of this ministry.

 One year ago, who would have imagined how the last 10 
months of 2020 would have played out? With a world-wide 
pandemic impacting everybody on the planet, LSEM adapted and 
continued to serve children who have learning needs. Our teachers 
innovated and developed new skills to meet the needs of our 
students whether they were meeting in-person, meeting virtually, 
or a hybrid of these two approaches. Children who struggle under 
the best of conditions were facing challenges beyond anything they 
had ever experienced. But our LSEM teachers, our students, their 
parents, and our LSEM friends and supporters rose to the occasion 
and met this challenge! 
 Thank you for your part – whether you made a financial gift 
or pledge, supported our golf outing, joined our Christmas Tea, 
included LSEM in your estate plan, networked on our behalf, or 
prayed for us – we did this together! Thank you for working with 
us so that, in spite of a world-wide pandemic, our children would 
have the in-person and virtual resources they need to continue 
to receive the specialized instruction they need and the Christian 
education they desire!
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LSEM was on the move in 2020
In July, LSEM relocated its National Office to available space within the Michigan District, LCMS 
office in Ann Arbor, Michigan. 

Since 1873, LSEM has helped thousands of children to know Jesus and lead fulfilling lives, but there 
are tens of thousands yet to be served. We are excited and very thankful for the new opportunities as we 
move into the future!

LSEM NATIONAL OFFICE
3773 Geddes Rd
Ann Arbor, Michigan 48105

Phone: 248-419-3390
Fax: 248-419-3394
Email: lsem@luthsped.org
Web: luthsped.org

National Office Hours
Monday – Friday 
8:00am – 4:00pm

Fee Income
$2,231,228

General 
Donations
$500,544

Other Income
$622,900

Fund Raising $196,912 

Programs
$2,815,250

General 
Operations 

$465,458

Legacy Income
$154,934

 INCOME EXPENSES

TOTAL INCOME:   $3,509,606
TOTAL EXPENSES: $3,477,620

SURPLUS (DEFICIT): $31,986



Alice Sweet
St John’s Lutheran School, Chaska, MN
For the 2020-21 school year, St. John’s Lutheran School in Chaska, 
MN was able to open in person, 5 days a week, and welcomed 30 new 
families! Several of these families are using LSEM services, as a consult 
to facilitate services with the local school district, or as direct instruc-
tion services. It is a joy to share the love and hope of Christ with these 
new students!

Stories

Dana Hildebrand
Emmanuel-St Michael Lutheran School, Fort Wayne, IN
Here are two photos of two of my 1st grade students.  They were so 
excited to be able to read a “real” book! 

STORIES FROM THE CLASSROOM

Lois Nord 
Trinity Lutheran School, 
Cedar Rapids, IA
Cameron is a wonderful example of 
God’s loving work in progress.  As he 
begins second grade, we see amazing 
growth socially and in a new motiva-
tion to be engaged with his class, and 
the exciting realization of success in 
making a determined effort to com-
plete tasks that are asked of him.
Following peer-to-peer interventions, 
Cameron is enjoying interactions 
with his classmates.  A jump of well 
over a year in reading level (even after 
this lengthy time away from school), 
makes us want to clap our hands and 
PRAISE THE LORD! 

Betty Van Eck
Our Savior Lutheran School, Grand Rapids, MI
Lutheran Special Education Ministries (LSEM) supports 
students in many ways - We support students with academic 
support, spiritual support, sensory integration support, and 
organizational support. The LSEM logo shows a large hand 
reaching a smaller one, signifying an adult reaching to sup-
port a child. But this is not without the larger foundational 
support (a larger hand!) that LSEM teachers receive from its 
staff and supporters. 

Our classroom was gifted furniture this summer. Technology 
support is always a quick email to LSEM away. Materials 
are provided by LSEM almost before we ask. Prayers are 
offered daily for us, and the directors are a very quick phone 
call away. We teachers thank the LSEM staff and all of it’s 
supporters who make our work a joy to do. Our hands go 
out to them!

Cathy Roohan
First Lutheran School, Torrance, CA
I taught a letter formation lesson for two kindergartens via 
Zoom break and one in-person and used a variety of tech-
nological tools to get the job done: a laptop and projector to 
cast the Zoom class on a white board, a document camera 
to show the direct lesson, and an iPad to provide visual 
processing accommodations for the student. Even though 
this situation involved so much effort and technology, I con-
nected with the students online AND in-person. The virtual 
lesson went very well!

Each Wednesday we publish a 
new WOW! story on our website. 
These articles feature an LSEM student and explores 
the path they’ve taken and the success they’ve achieved 
through our programs. “WOW” is really the only way to 
explain it as every story is filled with 
God’s wonderful works through 
our ministry. We’re proud to share 
the successes of our students and 
teachers. You can read the WOW! 
stories on our website at www.
luthsped.org/stories or scan the QR 
code to view directly on your mobile 
phone.



Darcie Bowers
St Paul Lutheran School, Catonsville, MD
One of my students has made some wonderful progress with his 
behavior. When he first came to St. Paul he had multiple incidents 
that involved him throwing things when he became frustrated. 
Once, he even knocked over his desk because he was frustrated and 
didn’t know how to verbally express himself. Initially, there was a 
question whether this student was going to be able to stay at our 
school.  
     
Through the dedication of his teachers working together, alternate 
behaviors taught to him, and a small reward system put in place 
in our resource room, he has slowly changed his reactions. In fact, 
his mother recently sent an email to his classroom teacher that 
the student has internalized these alternate behaviors so well that 
he is teaching another family member how to do the same. Other 
students who knew this child before he went to St. Paul have 
mentioned how much his behavior has changed for the better. This 
is an example of how involved teachers who work with a student 
consistently can bring change into not only their lives but the lives 
of those who know and love them.

Linda Schrupp
Our Savior Lutheran School, Hartland, MI
One of my favorite reading units to teach 2nd graders is under-
standing steps in a process. I have a series of five short story books 
that are great for teaching this skill. These books depict children 
and parents in several activities involving sequence of events. These 
activities include carving pumpkins, making pizza, squeezing lem-
onade, baking bread, and making cheese. The books are informa-
tive, and kids enjoy them.  

As a culminating activity, I write the steps to making peanut but-
ter, cracker, and pretzel spiders on the white board.  The students 
must follow the steps as written to make the spiders. It is an enjoy-
able activity which reinforces that reading and following the steps 
in the correct order is important.  

The best part of this activity is when the students burst into their 
classroom claiming that spiders have invaded my office! They then 
proceed to share those spiders with their classmates.

Kathy Martin
Mayer Lutheran High School, Mayer, MN
Amid all the craziness and days that can seem chaotic, it is so 
refreshing to receive these positive notes from parents who were 
looking for something different and took a chance at Mayer Lu-
theran. I teach an outgoing, talkative, upbeat 9th grader who is on 
the Autism spectrum. She is finding her niche here after coming 
from the public school system. This is, of course, a whole team 
effort. All the teachers I am blessed to collaborate with are amazing 
and adaptive and understanding. So are all the other students here 
at MLHS, they are caring and accepting of a student who is just a 
little different than the norm, but still has her God-given abilities 
to share with the world. It all brings a smile to my heart.


